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Norwich Canoe Club January 13th committee meeting.
Taken by Matthew Lodge 
 
Attended: Sarah Walker, Matthew Lodge, Dyson Pendle, Anna Carrington, Tammy Edwards & Aaron Widdows. 
 
Actions 
1 to 1 course carried to next month, DP please bring the course overview to the next meeting.

Tim Scott is looking at a safeguarding course being run by Norfolk County council the purpose of this is to ensure that as many of the volunteer coaches have done safeguarding as is possible.

Done SUI policy, Aaron to double check and ensure the changes are sufficient.
Need feedback from committee and trustee on rules policy. ??

 
Action to write in newsletter boats we have brought 

£1000 grant to go towards the surfski groups that have been coming to the club on a Sunday.   The purpose of this is to raise awareness of the sport to other watersports clubs to see if we can attract members.   
 
TS report not received
SJB report not received
Healthy and Safety – No issue reported
 
Coaches meeting
Need ergo back up and running, we need 4 new screens which could be up to £4000, Whitingham boat house should pay as they paid for the rowers. Action.
Do we pay for them while we wait for payment from Whittingham?  
Committee agreed to cover the cost of the ERO’s and then reclaim from WBH.

BUCS 
Should get around £4000 income from this. 
Need equipment to get everything working again should be under £200
The committee agreed to provide DP  with a spend limit of £200 to purchase any necessary equipment.
First aid course been published on FB
Prioritising people whose first aid has run out, haven’t got one or are running out this year.
One day costing £70 and two day around £130 
 
Course pack getting worked on by TS and SJB for people completing LTK. 
 
The paddling seminar was run the other weekend and received good feedback from those that attended, however attendance was very poor which was very disappointing.
Promotion and reminders of these sessions need to go out to members via all platforms.
 
Membership Report. 
TE posted about amending payment, 2 members have left and total members is 190. Two new members have joined this month 
First time we had new members in January 
 
Bursary 
Bursary comes from us, Whitingham no longer helps towards it. 
There was a conversation around the bursary policy as there was some confusion, any changes to policy must be agreed by the committee.
Action to come up with recommendations for changes to the criteria
 
Accounts
Lottery funding came in Nov £6800.
Expensive boat repair in October due to K4 boat repair
Evening awards came to £529, food was £300 should get some back and room hire was £120 
Should we allocate £500 towards awards evenings in the future as it seemed to be very well received?  
The committee agreed to the yearly budget for an awards evening.
 
Confirm boat insurance policy..



 
Healthy and safety 
No one in the role at the current time.
The role can go as unfilled until AGM as if we have queries we can reach out.  
Action to get health and safety emails forwarded to the Chair.
Should we do a poster for the role and also to ask people to come forward for the role as Marathon rep/ assistance to help ML.
ML would like to keep running the Hasler races. 
All agreed they would love Matt to keep running the Hasler races.
Action to write poster for the two roles
 
Hasler.
Email clubs etc about the race. Hasler, Assessment, Nationals and BUCS.
Action AW to give me budget for the awards and where we got the last ones from. 

AOB
ML&AW Put forward the idea of poncho’s to be placed into people boats to help if anyone falls in. 
Not sure we have enough safety gear on the water for winter paddling, could be in trouble if something goes wrong.  As coaches to consider taking spare layers and survival bags.
AW their were paddlers at the weekend who were just wearing shorts. Action to do posts and updates on expectations for clothing for winter paddling.  Advise that shorts and short sleeve tops are not suitable for the winter. ML and DP to bring up at coaches meetings.

SW Our portage does not meet all of the current standards with racing, looking to make some improvements where possible

Query from TE in relation to volunteers, should all volunteers be DBS checked.
Not a straightforward answer as it depends on the situation.
All coaches that go into schools or coach juniors should be DBS checked.
Generally anyone running an event should have an advanced DBS.  Need to stay in line with the coaching and volunteer coaching policy
Action write policy that describes who should be DBS checked.  

There was no further AOB.
 
Next meeting 10th February 
 
 





At heart we’re a racing club, but life’s not about winning: it’s about learning and growing. At Norwich we have an inclusive and welcoming community where you can make friends, have fun, feel safe, train hard and fall in love with the sport as you strive towards your own personal goals.
norwichcanoeclub.co.uk
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